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N : National standard

E : Engagement

T : Teamwork

W: Wisdom

O : Organization

R : Reach target

K': Knowledge management
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S: Seamless

T: Timeless

A: Awareness

N: Network

D: Drug available

A: Ability

R: Referral system

D: District health system
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14 years experience of Stroke Fast Track in Northeast, Thailand, Better Care

o Approach Strategy: Physical + Financial (UCEP) Data/Information + Finance
© =)
— x
% Stroke Fast Track: In-Hospital & PreHospital 2 || Personal Health Care + Social Participation
° e
Medical =
Schools Nation wide: Hospitals Proactive Collaborative Health Care
[ | [ g Do more
2007 2008 2011 2021

Prevalence rate (care : 100,000 population) I

Need more Preventive Strategy :
# Primary-prevent before stroke

Better Access : Onset to needle time in 270min.Success Rate(%)

# Secondary-prevent after stroke

Better Care : Ischemic Stroke who got rtPA rate(%)

0.01%

I 8.0%

# Tertiary-prevent disable/death

Need more Proactive Collaborative Care

Standard of Care : CPG-Clinical Practice Guideline,
Data Record/ Stroke Registry,

Multidisciplinary
Effective Communication

1 Length of Stay (day of admission)
l Billing per admission (THB)

Better Outcome : 1 Mortality rate (%), 1 Dependent (Modified Rankin Scale 0-6)
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